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PointGrab - CogniPoint™

Rich, real-time, and actionable information about building occupants, based on computer vision technology
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+* Renowned Company — Acclaimed Technology
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Proven track record since 2008
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Pioneers in the fields of computer vision and deep learning
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Installed in 27,000,000 consumer electronics devices of world leading

OEMs
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Backed by strategic industry leaders
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Established partnerships and integrations with high-profile Application
Providers
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POINTGRAB SRR T R

CogniPoint™ IE% ’H%@Slz é? Anonymous Sensing Platform

.

i

Single person Desk level Count Meeting Room Floor Count Traffic Line
Location j}&%ﬁﬁ Count %}%H‘ﬁ In/Out
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CogniPoint™ ,qu':@@qz é? E](J ’fﬂ’fﬁfé’{{ Sensing Platform value proposition
Help organizations utilize and manage real-estate and human resources
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«» Utilizing hot desking deployments on a real time basis
X T HEAT IR = e AT SR 23 I
% Utilizing meeting rooms usage
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+» Real-time people count and distance between occupants
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+» Enable density monitoringin each space
ST ] A )N TR B T A%
¢+ Efficient density and crowd management between zones on the floor/building
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+» Real time representation of the data as well as historical analysis for future utilization of
space and services.
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Channel Partners Network (Partial List) ’;%ﬁ’éfﬁf'ﬁ(ﬁ M (%Bﬁﬁ”%%)
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Connect. Respond. Transform.
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End Customers (Partial List) %ﬂ%ﬁﬁ}i—‘ (%Bﬁ?”ﬁ)

Banks and Financials Consultancies Universities
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POINTGRAB In Nnumeers B 1b

Installations 2‘{"% SENsor/(S f?@%ﬁ Sq. Meters Slej‘}K Events Per Day /-E: E[Eﬁ“—
>180 >20,000 >70/7 > 280077
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CogniPoint™ %E&SPéig%?)ﬁ Sensing Platform - Key Features

» Real-time/historical in-depth realization of occupants’ usage of the workspace
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*  Counting (and Presence) 1TH5 (1 H IH)
»  Trafficlines JR BIES 2%
. Location ﬁﬁl

Based on computer-vision and deep learning technologies EETi‘ﬁ*ﬂ.ﬁ)bMﬂ]/ﬁéE% > fj‘ij(g]ziﬂ

Non-intrusive, Anonymized and Secured - no images are transmitted or stored
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Wide field of view - one sensor covers up to 48m? (~520ft?) (depending on ceiling height)
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User-friendly management system %Fﬁﬁ}m fﬁ%é}ﬁ

REST API for seamless integration with 3 party appllcatlons and building automation systems
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Flexible deployment y%fé%ﬁ%"
*  Networking: PoE or Wifi (on demand) o2& DL AL EE B WiFi($ 25 3H)
= Cloud/Private Cloud 2\/FA T

*  On-premise (upon request) {{¥ SZ K

Remote upgrades - future use case expansion and continuous improvement
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POINTGRAB /ﬁl\/faj\ﬁg{/( VALUE PROPOSITION

Addressing multiple pains within the office space
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Space optimization  Indoor mapping  People counting & Occupant Asset tracking ~ Scanning & visualizing ~ Room & desk  Access control & visitors
Z—E' I‘E—l‘l'ﬁt'f/b _':% ]j\] ‘{|):|H é/‘g tracking engagement indoor spaces booking management
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5%%1&“%*&(5"’%144%\@1&%1@?) Occupancy use cases analysis (survey of 144 corporates) — Memoori 2018 . PointGrab
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OUR VISION ﬁz'ﬂ\j E"J),%%
The Office Works for the Employee ‘i]:j}é}% I\Eﬂyﬂ JH:II'{/E
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08:00 09:30 12:30 15:30 17:00
Entering the building The Finding Your Desk Lunch Time Collaboration evm
elevator is greeting the The system allocate list of free Get Real-time data on the You are looking for a free Check out if your favorite
employee desks based on your queues of your favorite meeting room for 3 Treadmill is available
BENARE preferences restaurant people without E2=0
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CogniPoint™ %}%%m, %ﬁjﬁ:‘ﬁ High level architecture , Data Flow

¢  Smart Building Services: %ﬁ%jﬁ@{ﬂ&%
*  Space Management Z5 [B] ;& FH \
. Facility Management ‘L&fj’{ﬁ%?@
. Lighting Control HQE@%%U
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*  HVAC Control B2 3 22 {2/

< CogniPoint™ Management System %ﬁ% é}ﬁ

= Device Configuration and Commissioning M Cogni Po{l’%t"‘"t
\ NN anagement System
&%’@EE*H TJ% I/ﬁ |Processed Data g\\J y

»  Device Management and Health Monitoring et e e *
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. Firmware Updates
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. Forwarding of Analytics to 3" party applications
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% CogniPoint™ sensors send analytics to the \
CogniPoint™Management System / . /! \
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% CogniPoint™ sensors analyze the office space i \
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Assets

E Asset Mapping
Distributor

E Cloudbooking

E Electra

E ExcelRedstone

[+] Gooee

[+] Iconics Distributor

Layer Selection
Devices
B Detection Areas
Count Areas
Traffic Lines
Location

B Grid

1NSS-10-POS-X0816
Linked

1NSS-10-POS-X0817

https://cpms.pointgrab.com/

DELOITTE LONDON - CUSTOMER CASE STUDY
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1039 Sensors Covering 24K m? over 16 floors
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https://cpms.pointgrab.com/

DELOITTE LONDON - PROVEN ROI

EENEBUS B =2 3T — T PointGrabf& /&%
“The story of our London HQ transformation” ﬁiﬂj’f'@%’é%&%ﬁﬂ@&%

. In our old environment 45% of offices and 30% of desks were unused at any one time
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“Our new London campus” ﬁi'ﬂj’f@%{ﬂ’ﬂ%ﬁ@g
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Deloitte London HQ (>1,000 PointGrab Sensors installed)

«  Accommodated 30% more people, working in 3% less space” F3/> T 3%HY T AEZZ (8] 26 54N T 30%HY 51 1.
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PointGrab

PointGrab Smart Sensing Solution is
Deployed at Deloitte’s London
Headquarters

PointGrab’s Smart Sensing Solution is Deployed at Deloitte’s London Headquarters

PointGrab, the machine learning and computer vision PropTech pioneer, has been selected by
Deloitte to deploy its smart sensing platform at Deloitte’s new UK and North West Europe
headquarters in London. Deloitte’s UK headquarters is the largest office building in the world to
achieve leading certifications for being both an exemplary “green” building and one ergonomically
designed to enhance the well-being of its occupants.

The new 270,000 sqft. building, which Deloitte occupied in July 2018, is the culmination of a four-
year programme defining the workplace of the future for the firm’s employees and clients. The
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DYNAMIC WORKSPACE MANAGEMENT ﬂ]?&l{’ﬁg%ﬂ

Real-Time Desk & Meeting-Room Allocation/Booking
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covip-19 use cases 121 IS Al

The most advanced data source for Social Distancing Monitoring
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< Accurate X,Y object positioning shared via existing REST API

THITHA FIREST APIHLE M FEHAIIX,. YA B

. —
¢ Seamless integration to 3™ party applications for swift turnaround on use case A | 07 |
creation

Tt 54 =7 BRI, MBI A R |

< Highly granular location reporting interval - can be configured to a minimum of
1 second

TR EE 1 RE A [ 3 (] b, e m] i BN 1R

+»* Location events PUSH’ed to appropriate partners/customers handlers and
database of utmost security and privacy

SENL T2 BAEIL BRI ORI SRR R /50 7 A R P
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«* Openly available for subscription to any interested customers and platforms
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Meeting Room Utilization — Analytics Dashboard (Tableau Integration)

SWE MR I IER (S TableauE )

Meeting Room Analytics Dashboard Q PointGrab

Number of meeting rooms per floor How many people are using the meeting room out of the total time? Hours

Click on a floor to see occupancy o
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Meeting Room Utilization — Floor 11 (Tableau Integration)
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Occupancy levels of meeting rooms during working hours
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Occupancy level of meeting rooms during working hours
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Desk Utilization — Full Building (Tableau Integration)
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Desks Analytics Dashboard Q PointGrab

Hame (Floors)

Desks list with a daily occupancy level of 80.8% to 100.0%
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Most Utilized Desks (above 80%) — 8t" Floor (Tableau Integration)
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Desks Analytics Dashboard

Desks list with a daily occupancy level of 80.8% to 100.0%

Adjusted Time

eau®f)
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2019
April May June July August September October
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Traffic Flow Analytics (Tableau Integration)
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Traffic Over Days
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Heatmaps — 1 month long (Sensor Detection Area)
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POINTGRAB IP T ]

Strong IP Protecting Unique Features
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24 patents successfully granted 24@’%%5‘@%‘:

Gestures — 4 UK patents, 5 Israeli patents, 3 USA patents

FHRB - aEE LR, SHABAFIEAH . 3HEREER

Building automation 5 Israeli patents, 7 USA patents

2#H B3N - ST AT LR, 75K EEF
29 patent applications pending worldwide 29Iﬁ4§ﬂf éﬁk%ﬂﬁ ﬁt EF'

Gestures — 2 Israeli applications

FHUI - UL EFE 2L

Building automation: 11 Israeli applications, 13 USA

EHA B - EURITIFLIREF AR, 130ESRE A

and 3 international applications
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COMPETITIVE LANDSCAPE ﬁ%ﬁﬁ

PointGrab is the only solution offering accurate and rich data at a low operational cost, while ensuring full occupants privacy
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IT Based
(Docking

Indoor Location
Thermal RF (BLE/Wi-Fi Beacons)

— Stations) PIR/Capaitive CogniPoint
(EINFEIETF/ WiFi{SiF) RUFELS)

Prototype Mature Mature Mature

Tech Maturity FARKZAE ERY i B PR D4

Desk Occupancy
DREFERBER v v v
’ ‘

Traffic Line (In/Out)

TRENER (/) v

Passive Users Count

WL v v v v
Objects Recognition

YAIRE) 202
TCO R\AMAERA $$5$ $$$ $$ $ $$ $$

Early
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